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President & CEO Report
Greetings.
This past year tells a rich story – one of nimbleness, flexibility, innovation, growth,
adaption, resiliency and spirit.
In many ways, we can say that ever since COVID hit this world in 2020, it’s all been a
blurry vision of video calls, virtual conferences, masks, postponed events, openings,
closings, reopenings, touchless restaurant menus accessible by QR codes, and the
explosive growth of streaming apps.
In short: Innovation and adaption grows out of challenges. And so does gratitude.
As the rest of the country gradually came alive again, we opened our doors back in March.
As a cooperative, we’re more innovative than ever before. And we’re even more grateful.
Our communities have thrived this past year. This year’s report includes a timeline of events,
and you can see that nearly every month, our communities and employees actively came
together to celebrate, cultivate and educate. We believe that service only beings with fiber; it
lives on through innovation, enhanced customer experience, and direct community support.
On June 27, our final copper customer was transitioned to fiber, making us 100 percent
fiber. In fact, this past year, we’ve built out 850 miles of fiber throughout our service
territory, adding 5,245 customers. Our total fiber investment is $200 million. Driving
through some of the most rural areas within our cooperative, it is humbling to know that
these homes have high-speed fiber internet every bit as fast–and even faster–than some
of the nation’s largest metropolitan areas. That’s the beauty of our business model:
Owned and controlled, sustained and driven by our members.
While we have grown substantially, we want to take a step back and explain our “why.”
In short, YOU are our “why.”
Through smart and intentional growth, coupled with financial stewardship, we are setting
our members, customers and employees up for a future of not only sustainability, but one
where our communities and employees can thrive.
We have now crossed the threshold where more of our revenue comes from WCFIBER
than our traditional WCTEL cooperative areas. Our competitive areas show forecasted
growth, while our cooperative areas show a decline in forecasted revenue.
What does this mean? In simple terms, this growth allows us to continue to serve YOU,
take care of our communities and be a cooperative force for support, service and good.
It allows us to partner and invest in our communities to ensure their sustainability and
vitality. After all, Abbeville County, McCormick County, and Starr-Iva are home to many
of you. And they’re home to WCTEL. We will never lose sight of that. You are our mission.
Our purpose. And yes, YOU are our future. So, while we are growing, everything we do –
and every decision we make – always comes back to you.
Lastly, we cannot conclude our report without talking about our people. We can only take
care of our members if we take care of our employees. In the past year, we’ve hired 15
full-time employees, and three interns. We’ve trained our employee base. We’ve created
leadership retreats. We’ve celebrated milestones. These employees are our brand. They
live in our communities, and they support our communities – whether they are serving you
as a WCTEL employee or a neighbor. You’ll read on p. 5 of all the organizations served by
our employees outside of work. We are so proud of them. They make us better.
And you, our valued members, make us better. We are honored to serve you.

Jeff T. Wilson
Chief Executive Officer

Wes D. McAllister
Board President

(L-R) Mr. Wilson and Mr. McAllister outside of
the Mount Carmel Café, Mount Carmel, SC

2021–2022 Timeline
2021

August

June

Annual Meeting

July

Veterans Appreciation Day
Greenwood Festival of Discovery
Black Excellence Expo

FRS Youth Tour Trip

September

Newberry Juneteenth Event
Piedmont Tech’s Summer
Counselor’s Institute

Due West
Fall Festival

June 27 – Final copper
customer cutover to fiber

Abbeville
Career Center
Community Night

2022

May

Iva Spring Express

October

Abbeville
Spring Festival
Iva Halloween on Main

Calix Milestone
Monday Award: 130+
Gigaspires (highest
number deployed in
the Eastern Region)

Abbeville Scare
on the Square

Abbeville Hogs & Hens
McCormick
Gold Rush Festival

Lowndesville Haunted
Trail/Lowndesville
Fall Festival
WCTEL Halloween
Photo Contest

Calhoun Falls Blue
Hole Jubilee

Greenwood
Senior Health
and Wellness Fair

Abbeville and
Greenwood Veterans
Telemedicine Center
ribbon cutting

Calhoun Falls
Halloween

Iva Depot Days

Scholarship winners
announced

Ware Shoals
Catfish Feastival

April

Crescent Spring Fest
Anderson Soiree
Ninety Six Primary and
Elementary Career Day Parade

2022

November

All Offices opened
back up to the public

Hodges Drive Thru Career Day

December
Parades in:
Abbeville, McCormick,
Due West, Iva, Calhoun
Falls, Lowndesville,
& Donalds

2022
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Football Pick-It Bowl
Challenge

January

March

Greenwood Innovative
Housing Summit
March Mania Pick-It
Challenge

Streaming 101
Zoom Class
12 Days of Giveaways
on Facebook
Donation to Angel Tree

City of Newberry awarded
the Joseph P. Riley Award

Adult Digital Literacy
Classes in Greenwood

February

Valentines Date Night Giveaway on Facebook

Crescent High
Business Plan
Judging
McCormick
Chamber Facebook
for Business

Community
Hotspot
Locations
Abbeville County
West Carolina Tel Office
229 Hwy 28 Bypass, Abbeville
(Customer Service Center parking lot)
Abbeville Livery Stable
116 Trinity St and rear parking lot
Calhoun Falls Charter School
205 Edgefield St, Calhoun Falls
Bells United Methodist Church
2526 Flat Rock Rd, Abbeville
Donalds-Due West Water Authority
134 N. Main St, Donalds
Long Cane AME Church
8 Long Cane AME Rd, Abbeville
(Community Development Center parking lot)
Erskine College
1 Depot St, Due West
Erskine Building/Lesesne Building
Auditorium Parking Lot
Grace United Methodist Church
145 Grace Dr, Abbeville
WCTEL Remote Equipment Office
Corner of Main St (Hwy 81) and
Bell St, Lowndesville

Anderson County
West Carolina Tel Office
619 W. Front St, Iva
(Customer Service parking lot)
Starr-Iva Water & Sewer
104 Roy Arnold Rd, Starr

McCormick County
West Carolina Tel Office
200 Virginia St., McCormick
(Customer Service parking lot)
McCormick County School District Office
821 N. Mine St, McCormick
McCormick High School
6981 Hwy 28 S, McCormick
(Backside of Middle School wing)
WCTEL Lost Wilderness Remote Facility
Corner of Hwy 28 S and Lost Wilderness
Rd, next to Clarks Hill Fire Dept
McAllister’s Home Furnishings
127 Depot St, Mt Carmel

Newberry
Firehouse Conference Center
1227 McKibben St, Newberry
S.C. Works
1840 Wilson Rd, Newberry

Greenwood County
WCFIBER Office
1410 Montague Ave Ext, Greenwood
(Customer Service parking lot)

Strong Communities
make a strong WCTEL
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Sponsored
Community Events
2021–2022

Connecting you is our mission. Cultivating and partnering
with you to make vibrant, sustainable, safe and beautiful
communities is our vision. We are committed to bridging the digital divide
– not only through broadband fiber, but through educational opportunities
that empower you to use digital media wisely and efficiently.

This past year, our communities have come alive as they hosted festivals,
farmers markets, career fairs, and parades. We’ve also seen our communities
take care of their own, as we’ve partnered with them to offer educational
opportunities and services not previously available to residents.
One example of this happened in May, when we officially opened two
Veterans Telemedicine Centers in Abbeville and Greenwood. The result
of a partnership between the Veterans Administration, Abbeville County
Library System, Greenwood County Veterans Center and WCTEL, these
centers are bridging the geographical divide by creating a digital gateway
to veterans’ medical teams.
We’ve also strengthened our relationships
with community and state agencies to
leverage the power of cooperation for the
betterment of our communities. This spring
we hosted digital literacy classes for adults
in Greenwood, and we have more planned in
our other communities in the coming years.
We also presented Facebook for Businesses
in McCormick in May.
We believe connected communities are
stronger communities. Nothing became
more apparent of this than the last two
years, when schools, businesses and
meetings turned virtual. As a response,
we’ve placed hot spots throughout our
service territory to ensure anyone has
access to high-speed WiFi.

WCTEL Family Gives Back
Employee-supported charities

Abbeville Rotary Club, Angel
Tree, Relay for Life, Iva Rehab
and Health Care Center, Burton
Center, A Place for Us Ministries,
Ten at the Top, Upstate Alliance,
Greenwood Chamber of
Commerce, Abbeville Chamber
of Commerce, McCormick
Chamber of Commerce, United
Way, Boy Scouts of America,
McCormick Lions Club,
Abbeville Lions Club, Due West
Lions Club, Rivers of Justice,
Dixie High School Foundation
Board, Zeta Amicae Auxiliary/
Zeta Phi Beta Sorority Inc., The
Caroline Project, Bow and Arrow
Center of Hope, Tucker Gives

Greenwood Christian School
2026 Woodlawn Rd, Greenwood
Greenwood YMCA
1760 Calhoun Rd, Greenwood
South Main Baptist Church
1000 Main St. S, Greenwood
(South parking lot)
Old Greenwood District 51 Office
Building 25 E. Main St, Ware Shoals

The best part of my job: working as a team to make
sure our customers get the best experience possible. Working
in an environment that treats you like family. Working & living
in the same town is a blessing.
–Tammy Norwood, Account Service Representative II
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Investing
in Our Youth
This past May, we awarded the recipient of
the WCTEL & Foundation for Rural Service
(FRS) 2022 college scholarships, totaling
$10,500 in funds to help local youth pursue
further learning. All scholarship applications
are mailed to FRS and independently judged
in Washington, DC, by a panel of judges
selected by FRS.
The WCTEL scholarship for $8,000, issued
annually in the amount of $2,000 per year for
four years was awarded to Audree Vaughn
from Crescent High School. Vaughn plans
to attend Anderson University in the fall to
pursue a degree in Business Management.

WCTEL/FRS Scholarship Winner: From left to right: WCTEL Board
President, Wes McAllister; Audree Vaughn; WCTEL CEO, Jeff Wilson.

Each year, FRS awards 39 scholarships to
students across the United States. This year,
FRS received over 900 applications, and
Vaughn received a $2,500 scholarship.
Vaughn also received the $1,500 Starr-Iva
Community Scholarship, receiving a total of
$12,000 in scholarship funds to support and
advance her college education.
In addition to these community scholarships,
The WCTEL Family Scholarship offers a
$1,000 scholarship to every dependent
of WCTEL employees. Started by an
anonymous doner and sustained by WCTEL
family members, the WCTEL Family
Scholarship awarded scholarships to Jake
Crawford, Abbeville; Meghan Lusk, Honea
Path; Cale Mack, Greenwood; Alana Mitchell,
Donalds; Madeline Peacon, Abbeville; and
Kendra Thomason, Greenwood.

WCTEL Family Scholarship From left to right: WCTEL Board President,
Wes McAllister; Cale Mack; Alana Mitchell; Madeline Peacon; Jake Crawford;
WCTEL CEO, Jeff Wilson. Not pictured: Kendra Thomason and Meghan Lusk

“The board and employees of WCTEL are
delighted to help area youth pursue their
college dreams,” said Jeff Wilson, WCTEL
CEO. “We hope that these students flourish
and one day return to our area to raise their
families and pursue their career dreams. Our
area offers a wealth of opportunities, and we
welcome these students with open arms.”

Students at the Capital during the FRS Youth Tour, June 1–5
Jeremiah Fambrough from McCormick High School represented WCTEL
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Total corporate
donations since
August 2021

$87,202

Community Partners
Abbeville County Library System
Greenwood Veterans Affairs Office
Greenwood County
Greenwood Adult Education

GLEAMNS
Abbeville County
McCormick County
Anderson County

2021–2022
by the Numbers

Total Data
86 TB
Total Streaming Data
56 TB

Grant Money Awarded
$1,500,000
Customer Service Calls
97,966
WCTEL, WCFIBER
& Upcountry Fiber Calls Answered

New Customer Signups
NET
GAIN

of 5,245
Since August 2021

Total GigaSpires Deployed
15,122

15
3 Interns

Full-time

NEW EMPLOYEES

Customer Experience
WCTEL is pleased to provide high-speed, fiber internet to our members and
customers. But, beyond that connection lies a partnership between WCTEL
and our members and customers. This past year, we’ve taken a number of
steps to further enhance our service to YOU.
All customer phone calls are recorded to ensure we are providing timely
feedback to our account service representatives on the quality of their
interactions with you.
Our technicians take great care before entering your home, from as little as
taking their shoes off to connecting each of your devices to the internet.
We recently launched the WiFi Hub app to new and existing customers with
a Calix Gigaspire router. The app puts control over your internet experience
into your hands. Our technicians will help you download the app and
walk you through its easy, intuitive functionality. Should you experience
connectivity issues, our technicians have visibility into your home network
to detect, and in many cases, fix your issues without coming to your home,
taking you away from work and planned activities.
Our account service and customer service representatives
participate in regular customer experience training,
and we’re continually measuring your satisfaction, with
ongoing surveys and other opportunities for feedback.
One tool that helps us gauge your satisfaction
is the NET Promoter Score® (NPS), which
measures customer experience and predicts
business growth. This metric provides the
core measurement for customer experience
management programs.

AMAZING

Total Customers
30,104

I think the best part of working for WCTEL would
not only be the family atmosphere at work, but also, I get to
perform a job that I love and know that providing our services
has a huge, beneficial impact on our community.
–Keaton Flowers, Network Ops Field Tech
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Making Internet
More Affordable
WCTEL is pleased to participate in the Affordable Connectivity
Program (ACP). The ACP is a U.S. government program run by
the Federal Communications Commission (FCC) to help low-income
households pay for internet service.
Under this you could be eligible for a discount of up to $30/month
toward broadband service.
We believe access to high-speed, reliable and quality internet service
is a necessity in today’s world, and we’re committed to helping our
qualifying members and customers apply for the program. Our
account service representatives will guide you through the application
process or you can go to www.wctel.com/acp to apply. We are also
partnering with county and local agencies on opportunities to help
people interested in learning more about the program.

Who Is Eligible
for the ACP?
A household is eligible
if one member of the
household:
Qualifies for Lifeline
(https://www.fcc.gov/
lifeline-consumers), including
those who receive Medicaid,
Supplemental Nutrition
Assistance Program (SNAP),
Special Supplemental
Nutrition Program for Women,
Infants, and Children (WIC),
Supplemental Security Income
(SSI), Federal Public Housing
Assistance (FPHA) or Veterans
Pension and Survivors Benefit

Has an income that is at or
below 200% of the federal
poverty guidelines

Is approved to receive benefits
under the free and reducedprice school lunch program or
the school breakfast program,
including through the USDA
Community Eligibility Provision
in the 2019–2020, 2020–2021,
or 2021–2022 school year

Received a Federal Pell Grant
during the current award year

Meets the eligibility criteria
for a participating provider’s
existing low-income program

For more information,
please visit
wctel.com/acp

We are a family at WCTEL. WCTEL believes in taking care of
its employees, so we take care of our members. We’re all empowered in
our day-to-day work, but WCTEL also recognizes that taking time for
things like shared meals and other team-building events can energize
us and motivate us to keep serving members at the best of our ability.
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–Genesis Abadia, GIS Technician

Take Control
of Your WiFi
Wondering if you’re
getting the most out of
your internet plan?

Concerned about
giving guests access
to your WiFi?

Wish you could fix your
internet without
scheduling a service call?

Wish you could
control your kids’
access to WiFi?

WiFi Hub can help! Download today!

Visit wctel.com/WiFiHub to get a download link, quick start
guide, and more! WiFi standard is required.

INTRODUCING

SMARTHUB

On the go and in control.
SmartHub is a web and mobile app that allows
you to do business with us like never before.
• Manage your account • Report service issues
• View and pay
• Receive important notices
your bill
• Monitor usage 24/7

...all in the palm of your hand and online.

SMART MANAGEMENT. SMART LIFE. SMARTHUB.
WCTEL.SMARTHUB.COOP
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Our Fiber Network
Since its beginning in 1952, WCTEL has not only met its
primary goal of providing basic telephone service to the
rural areas of Abbeville and McCormick counties, and the
Starr and Iva areas of Anderson County, but has been
able to provide the enhanced services others have come
to expect in metropolitan areas of the United States.
Today, a robust and expansive fiber optic network
blankets our original areas and extends to Greenwood
County, the city of Newberry, parts of Columbia County,
GA, and now, we’ve begun the extensive process of
connecting the Upstate.

Why the growth?
There are two reasons: 1) Call it a down payment on the
sustainability of our original cooperative counties, and 2)
It’s the right thing to do.

Sustaining our cooperative counties
The Rural Electrification Association (REA) was formed
to electrify rural America when investor-owned utilities
could not justify the expense of electrifying some of
the most remote areas of the country. The REA also
established a loan program to bring telephone service
to those same areas.
With assistance from the REA and other federal
programs, WCTEL was formed to deliver exemplary
and innovative services to some of the most rural areas
of South Carolina.
Today, many of those programs have dissolved, and
we’re a self-sustaining cooperative.
To continue to serve requires continual investment. The
digital world has exploded, and COVID-19 highlighted the
need for high-speed, reliable internet. This connection to
the world is not a luxury; it’s now a necessity.
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Through deliberate and intentional expansion, we have
been able to realize economies of scale and continue
to invest in our network, so our members can have
access to the same innovative services of those in large
metropolitan areas.
A look at our financial numbers also tells a story that’s
impossible to ignore. Today, our original cooperative
areas of Abbeville County, McCormick County and
Starr-Iva are seeing a revenue decline. Our competitive
areas, though, are seeing a revenue incline, eclipsing our
cooperative counties.
This doesn’t mean we’re moving away from our roots.
Quite the opposite, in fact. By expanding our services,
we are doubling down on our cooperative areas. We’re
growing to protect their future. We’re growing so we
can invest in those communities. We’re growing so these
communities can not only sustain themselves, but thrive.
We’re laser focused on these communities. After all, they
are “the why” behind every decision we make.

It’s the right thing to do
Our roots drive every decision we make. Those
roots were born out of need. Today, need still exists.
Significant parts of our country still do not have
access to high-speed internet. As schools largely
turned virtual in 2020 and 2021, and many jobs did
as well, the need for connectivity exploded.
With our expansion to WCFIBER and Upcountry
Fiber, we’re bringing fiber internet to areas
previously unserved by a fiber broadband
company. We’re answering a need, and we’re
investing in those communities.
High-speed internet is life-changing, and we take
our responsibility as a rural broadband provider
seriously. It’s not just our mission; it’s our purpose.

Our Growth by the Numbers
WCTEL, WCFIBER and Upcountry Fiber Combined
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Network in 2015

Network in 2022

State Boundary

WCFIBER Georgia (10 sq. mi.)

SC County Boundary

WCFIBER (145 sq. mi.)

GA County Boundary

WCFIBER Newberry (11 sq. mi.)

WCTEL ILEC (810 sq. mi.)

Upcountry Fiber (170 sq. mi.)

WCTEL CLEC (42 sq. mi.)

Upcountry Fiber Proposed (997 sq. mi.)

Upcountry Fiber
Stats

750
miles
Fiber Built
August 1, 2021–July 1, 2022

Number of Customers
Served in 2015

Number of Customers
Served Today

30,104

9,589

End of May 2022

Total mainline miles
of fiber today

4,000

Sq. mile footage of our
service territory today

1,188

100% Fiber

On June 27, our final copper customer was
transitioned to fiber, making us 100 percent fiber.

6,000
miles
Total Fiber Planned

18 miles
A WEEK
Average completion rate

$200M
Total forecasted investment in
Upcountry Fiber project

760 Miles
Fiber built this past
year throughout our
service territory
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2022 Retirees

Thank you both
for your service!

L. Ned McGill
Board Member, Starr Area
October 2006–January 2022
with 16 years of service
Joni Leverette
Material Control Coordinator
March 1989–February 2022
with 33 years of service

The best part of working at WCTEL
is my coworkers. They are my extended
family! They make it very enjoyable to work
for this Great Company!
–Dee Morton, Account Service
Representative II

Crystal Creswell,
Customer Service
Representative

Financial Performance
Capital Credits
The Board of Directors authorized a capital credit distribution of
$2.5M in 2021, comprised of a general distribution of $1.7M and
projected estate payouts of $810,000. In total, WCTEL has returned
over $55M to members in the form of capital credit distributions.



$156.5M
in Assets



Liabilities
decreased
to $41.7M



Historical Capital Credit Amounts
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Highlights of 2021
Financial Results

All Years prior to 2012

$32.2 million

2012

$2.2 million

2013

$2.3 million

2014

$2.3 million

2015

$2.1 million

2016

$2.1 million

2017

$2.2 million

2018

$2.5 million

2019

$2.5 million

2020

$2.5 million

2021

$2.5 million

2022

$2.3 million

Total All Years

$57.7 million

Member equity
grew to $114.8M
$19.0M was
invested in
plant assets




Debt principal
repayments
totaled $2.6M
Paid $2.7M
in capital
distributions
to Members



Increased
Patronage
Capital by $2.3M



Maintained a
cash balance
of $5.7M

$55.4 Million Given Back!

There are several things that make WCTEL a great place to
work. The number one thing is our people. Everyone is willing to work
with each other to accomplish the tasks of bringing services to our
customers. Also, our brand recognition; everywhere I go people praise
our customer service and our quality of services. I think we do a great
job of being integrated in the communities we serve, and it makes me
feel a sense of pride.
–Stephen Taylor,
Community Affairs/Economic Development Strategist

Letter From the Auditor
We are pleased to inform the members of West Carolina Rural Telephone Cooperative, Inc. that we
have completed the 2021 audit of the Cooperative and its subsidiaries. We have issued an unqualified
opinion dated March 11, 2022, that states that the audited consolidated balance sheets as of December
31, 2021 and 2020, and the related consolidated statements of capitalization, revenues and expenses,
comprehensive income and cash flows for the years then ended, present fairly, in all material respects,
the consolidated financial position of the Cooperative in conformity with accounting principles generally
accepted in the United States of America.
The audited financial statements are available at the Cooperative’s office in Abbeville for inspection by
members of the Cooperative.
Turlington and Company, LLP
Lexington, North Carolina March 11, 2022

The best part about working at WCTEL is how familyoriented everyone is and the teamwork everybody shows is
phenomenal! Love getting up another day and being another
helping hand in this company.
–Kendall Ryans, Logistic Specialist
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Abbeville
233 Hwy. 28 Bypass
(864) 446-2111
Greenwood
1410 Montague Ave. Ext.
(844) 303-4237
Iva
619 W. Front St.
(864) 348-6111
McCormick
200 Virginia St.
(864) 852-5000
Newberry
739 Kendall Rd.
(888) 962-9108

Your

TECHNOLOGY
COOPERATIVE

& Gigabit

Service Provider

wctel.com

